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$79.9B revenuel

, Serving 99% Fortune 500
The world’s la

privately controllec

teChnOIOgy company, 30,000 full-time customer services
by the numbers: and support team members

>145,000 team members

180 countries

1 Non-GAAP net revenue for the fiscal year ended February 3, 2018 D<A LTechnologies
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28,4100

Patents and patent
applications

$4, 5:1\\\

Annual R&D investment
going forward
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Transforming the business

We help organizations reinvent themselves and
realize their digital future.
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Digital IT Workforce
Transformation Transformation Transformation

%

Security
Transformation
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Objectives

About the Research
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Research

What we asked ‘digital transformation status

What success looks like

Forecast for the future — year 2030

Priorities for transformation

Tips for others
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Business leaders agree — we’re entering the next era of human-
machine partnerships.

But they’re torn by what this means for them, their business
and the world at large. We can see this division in the way that
leaders forecast the future.

Leaders are struggling with the pace of change. They’re not
moving fast enough or going deep enough to overcome
common barriers to operating as a successful digital business.

3

However, businesses are united in the need to transform and
how.

. Dell Technologies Point of View - transform IT, workforce and
security today in order to leap ahead.

10 Dell - Internal Use - Confidential D&AL Technologies
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Entering the

next era of human —
machine
partnerships
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_’ Entering the next era of human-machine partnerships
- ‘

We’ve worked with
machines for centuries, but
our reliance on them is
about to reach new levels.

Emerging technologies will
open-up amazing new
possibilities, unlike
anything we’ve seen before.

— e
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82%

say workforce and machines will
work together as integrated
teamsin 5 years

) 4
26%

workforce and machines
are already working together successfully
as integrated teams

«

J:‘ -
. ; ,
S




, ‘., - ‘,‘A.,,. & . .lﬂwy.m,afﬂ .\ \ =

Leaders are torn
about what this shift
will mean for them

the Future:
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_. A Divided Vision of the Future .
2030 Forecasts

Our Lives AGREE DISAGREE
Automated systems will free-up our time 50% 50%
People will take care of themselves better 0 0

with healthcare tracking devices 46% S4%
People will absorb and manage information 549% 46%

in completely different ways

Smart machines will work as admins
in our lives — connecting our lives 43% YA

to highly personalized goods and services
It will be harder to disconnect from,technology 42% 58%
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Ll *NB Respondents who disagree did not seleet'the relevant ans option.
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_. A Divided Vision of the Future
2030 Forecasts

Our-Work AGREE DISAGREE

We'’ll be more productive by collaborating more 49% 51%
We’ll have more job satisfaction by offloading the

(0]
tasks that we don’t want to do to intelligent machines 42% S58%
Schools will need to teach how to learn rather

than what to learn to prepare students for jobs 56% 44%
that don’t exist yet

We’ll learn on the job with AR 46% [ 549

Not sure what the next 10-15 years will leok like-for —
0 0 ~—
our industry, let alone our emplayees Sl 50% &

*NB-Respongdents who disagree did not seleetthe relevant answer option.
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_. A Divided Vision of the Future .
2030 Forecasts

Business AGREE DISAGREE

Clear protocols will be need to be established 0 0
if autonomous machines fail S50% 50%

The more we depend upon technology, the more 0 0
we’ll have to lose in the event of a cyber-attack 48% 52%

Computers will need to be able to decipher 0 0
between good and bad commands 45% 55%

We’ll be part of a globally connected, 0 l 0
remote workforce 49% 51%

Technology will connect the right person 0 0
to the right task, at the right time 41% 59%

*NB Respondents who disagree did not select the relevant answer option.

D<A L Technologies




A Divided Vision of the Future

Most likely to
automate /
outsource

to machines

expect to have
greater job satisfaction
by outsourcing
to machines

(see previous slide)

Internal Use - Confidential

Inventory management

Financial admin (i.e. invoicing, POSs)
Trouble-shooting

Logistics/Supply Chain (e.g. delivery drivers)
Administration: Scheduling meetings, data input
Product design

Customer service

Marketing and communications

HR admin: recruitment and training
Medical/health diagnoses

Legal admin (i.e. drafting and amending contracts)
Management of employees

Sales

Surgery

Caring for the elderly

Educating children

| do not think organizations will automate

Don’t know

42%
41%
39%
37%
37%
33%
32%
29%
27%
24%
22%
21%
18%
17%
13%
12%
2%
2%

D<A L Technologies



_‘ A Divided Vision of the Future

All in all, we're entering the next era of human-
machine partnerships.

But leaders are divided regarding what this means
for them, their business and the world at large.

18 Dell - Internal Use - Confidential
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Leaders are
struggling with the
pace of change

19 Dell - Internal Use - Confidential D&AL Technologies



Many a

Leaders are struggling with pace of change

ren’t

progressing

quickly

enough

or deep

Internal Use - Confidential

ONLY 27%

say digital is ingrained in all they do

57%

are struggling to keep-up with the pace
of change

42%

Don’t know whether they’ll be able to compete
over the next decade

93%

Are battling some form of barrier to becoming

a digital business in 2030
D<A L Technologies



Top barriers to transforming digitally

21

Lack of a digital vision
and strategy (61%)

Lack of workforce
readiness (61%)

Technology

constraints (51%)

Time and money
constraints (37%)

Law and
regulations (20%)

51% admit they have
ineffective cybersecurity
measures in place

59% believe their workforce
aren’t sufficiently security
savvy

D<A L Technologies



However leaders
are unified in the
need for digital
transformation

22 Dell - Internal Use - Confidential D<A L Technologies



Leaders are unified in the need for digital transformation

Top tips to accelerate digital transformation

1
2
3
4

Gain employee buy-in (90%) 5 Empower lines of business (80%)

Make customer experience a boardroom 6 Teach all employees how to code /
concern (88%) understand software development (79%)

Align compensation, training and KPIs to : : .
. A t a chief Al off 75%
digital goals and strategy (85%) 7 ppoint a chief Al officer (75%)
Put policies and tech in place to support 8 Automate everything and encourage
a fully remote, flexible workforce (85%) customers to self-serve (74%)

Although many haven’t seen their advice come to fruition within their own company.

Internal Use - Confidential
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Leaders are unified in the need for digital transformation

Most believe they'll hit targets within five years

Despite an ad hoc approach to digital transformation

0 /. believe they'll have effective 0/, say R&D will drive their
94 /0 cybersecurity defenses in place 85 /0 organization forward

0 /. anticipate they'll deliver their 0 /. Wwill be using Al to pre-empt
90 /0 product offering as a service 81 /0 customer demands

0 /. believe they would have 0/. Will be delivering hyper-connected
89 /0 completed their transition 80 /0 customer experiences with VR

to a software-defined business

Internal Use - Confidential
24 D<A L Technologies



Leaders are unified in the need for digital transformation

No
Investing plans
Top techn 0|Ogy Aready  within5 't Dont
Investing years invest  know
InveStI I lentS In the Capabilities for application acceleration 17 - 48 - 70/ :_
t 5 (database, VDI, etc.) . ° G
n eX >/ea'rS Ultra high-performance compute 9
Technologies for rapid data processing o S & B
Next generation mobile applications 40% 50% 8 4%
Analytics/big data and data processing 51% 42% X 3%
BUSIneSSES p|an '[O t“ p I e A converged infrastructure (simplifies
.. . data management and allows information 39% 51% A 4%
the"' Investments In to flow quickly across platforms)
. : : Advanced Al — self-learning/mimics
advanced Al within five years human intelligence 24% | 55% 0l 5
. . . Virtual Reality (headset and environments)
No. of companies investing and Augmented Reality R 0% 15% R
. iy - 0
N VR/AR WI” jump from 27 A) Internet of Things solutions 45% 45% A 4%
to 78% within five years . .
Technology to bring apps into 49% 12% A 30

Internal Use - Confidential
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the cloud for public or private access
(e.g. hybrid cloud)

D<A LTechnologies

Base: all respondents (3800)
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Dell Technologies Conclusion: Time waits for no one

2 entering a new dawn, with immense

lity on the horizon.

ade 0 S means and are at different stages

b=

of p@ress. Thenee

noy ptransform their ITﬁrkforce

and security in order tc play fining role in the future.

Together, let’s drive human progress and
#realize2030.
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Summary & Snapshot of
Findings




Top 6 STATS -

82% expect humans
and machines will
work as integrated

teams within 5 years

49% say they’ll be

more productive by

collaborating more
51% disagree

29 Dell - Internal Use - Confidential

News Release

50% say automated
systems will free-up
their time
50% disagree

Only 27% have
ingrained digital
in all they do

42% believe they'll have
more job satisfaction in
the future by offloading
tasks to machines: 58%
disagree

42% don’t know
whether they’ll be able
to compete over the
next decade
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